TCT CONG NGHIEP THUC PHAM BONG NAI CONG HOA XA HOI CHU NGHTA VIET NAM
CONG TY CP NONG SUC SAN BONG NAI Boc lap - Tw do - Hanh phuc

BAN KIEM SOAT Pong Nai, ngay 31 thang 03 nam 2015

BAO CAO
Tinh hinh hoat dong san xuat kinh doanh cta
Cong ty CO6 phan Néng siic san Bdng Nai nam 2014

Cén clt Diéu |é t6 chirc va hoat dong ctia Cong ty CP Nong stic san Dong Nai;

Cén clt Diéu |é t6 chirc va hoat dong clia Ban kiém soét ;

Cén clt Béo céo kiém toan sb 70/2015/BC.KTTC-AASC.HCM ngay 24/03/2015.

Ban kiém soat bao cao tridc Dai hoi, cong tac ki€ém sodt hoat dong san xuat kinh
doanh va thdm dinh bdo céo tai chinh clia Céng ty CP Nong stc san Bong Nai ndm
2014 nhuv sau:

Phan I:
CONG TAC QUAN TRI VA BIEU HANH

HOi dong quan tri va Ban Giam doc da tuan thi day du cac quy dinh clta phap
luat trong cong tac quan ly hanh chinh ciing nhu trong cac giao dich. Cac thanh vién
HOi dong quan tri, Ban Giam déc va céc can bo quan ly dathuc hién chirc nang, nhiém
vu dugc giao theo quy dinh cua Luét doanh nghiép, Diéu I& Cong ty va Nghi quyét Pai
h6i c6 dong Cong ty.

Trong nam 2014, HPQT d&tién hanh 04 phién hop, v&i céc ndi dung chinh nhu
sau:

- Thong qua bao cdo KQKD céc quy trong nam 2014, ké hoach nam 2015.
- Quyét dinh cac phrong an dau tw, nang cao hiéu qua hoat ddng SXKD.

- Hop ban vé cac van dé lién quan dén viéc thyc hién cac Dy an, Cong trinh phat
sinh trong ndm 2014 nhu: Trai heo thit Dolico Xuan Thanh- Xuan Loc- Bong Nai; Dy
an chuyén doi muc dich sir dung trai heo Vinh Clru, cac cong trinh tai trai Dolico Subi
Cao.

- Thong nhat mkc trich lap cac quy vaty € chia co ttrc nam 2014 .

Céc nghi quyét clia HDQT déu duoc ban hanh mot cach hop 1€ trén co so bién
ban hop HDQT hoac bién ban 14y y kién thanh vién HDQT bang vin ban va dung voi
tham quyén quy dinh tai Luat doanh nghiép va Diéu lé ctia Cong ty. N6i dung déu tap
trung vao viéc trién khai ké hoach nam 2014 dwgc DHCD thdng qua va dwoc ban hanh
kip thoi, thic hién tot chirc ndng quan tri cia HDQT dong thoi dap (ing yéu cau diéu
hanh kinh doanh cla Ban Giam déc.



Céc quyét dinh clia Ban Giam ddc déu dugc ban hanh mot cach hop phap, ding
tham quyén vakip thoi.

Phan I :

KET QUA KINH DOANH VA PHAN PHOI LOI NHUAN

|. KET QUA VA HIEU QUA KINH DOANH:
1. Sov6i ké hoach:

Chi tiéu Nam nay % K& hoach % 2014/KH2014
Doanh thu 160.718,00 100% 120.000,00 100% 133,93%
Loi nhuan truéc thué 45.807,33 28,50% 20.000,00 | 16,67% 229,04%
ROE 30,66% 16,74% 13,93%

Nhan xét: Doanh thu dat 160,72 Ty dat 133,93% K€ hoach; lgi nhuan trudc
thué 45,81 ty dat 229,04% K€ hoach; Ty suét lgi nhuan (ROE) 30,66% tang 13,93% so

K€ hoach.

2. So v@i nam trudc:

i . . , Tang/ gidm .
Chi tieu Nam nay % Nam truoc % p % co cau
Muc %

Doanh thu 160.718,00 | 100,00% 128.579,66 | 100,00% | 32.138,34 24,99%
Chi phi bing tién 101.650,76 | 63,25% 95.825,59 | 74,53% | 5.825,17 6,08% | -11,28%
Luwong 8.685,00 5,40% 7.650,00 5,95% | 1.035,00 13,53% -0,55%
Khau hao 4.574,90 2,85% 4.679,83 3,64% -104,92 -2,24% -0,79%
LN truwéc thué 45.807,33 | 28,50% 20.424,25 | 15,88% | 25.383,09 | 124,28% 12,62%
ThiE TNDN 3.219,76 2,00% 51,17 0,04% | 3.168,59 | 6192,83% 1,96%
LN sau thué 42.587,58 | 26,50% 20.373,08 | 15,84% | 22.214,50 | 109,04% 10,65%

Nhan xét: Doanh thu tidng 32,14 ty dong tuong (ng tang 24,99%, lgi nhuan
trwdc thué tang 25,38 ty, twong tng tdng 124,28%. KEt qua san xudt kinh doanh cla
Cong ty nam nay tang so v&i nam truéc, chld yéu do hoat dong chan nudi heo va lgi
nhuén tir hoat dong dau tu lién két véi Cong ty Proconco dem lai.

. . . , Tang/ giam
Chi tiéu Nam nay Nam trwoc 7
Muc %
Vvén chu s6 hiru 149.385,90 119.505,56 29.880,35 25,00%
ROE 30,66% 17,09% 13,57%
Ty sudat lgi nhuan nam nay dat 30,66%, tang 13,57% so v&i nam trudc.
a.Co cau doanh thu:
Chi tieu Nam nay Nam truéc Tang/gidm
Trd % Trd % Trd %
Hoat dong chinh 129.657,66 80,67% 101.391,65 78,86% 28.266,01 27,88%
Hoat dong dau tw 30.619,16 19,05% 25.543,41 19,87% 5.075,75 19,87%
Hoat dong khac 441,18 0,27% 1.644,60 1,28% -1.203,42 -73,17%
T6Nng 160.718,00 | 100,00% 128.579,66 | 100,00% 32.138,34 24,99%




Tong doanh thu tang 32,14 ty twong (ng 24,99%, trong dé chil yéu 1a doanh thu
hoat déng chinh tang 28,27 ty, twong (ng tang 27,88% va doanh thu tai chinh tang
5,08 ty twong tng tang 19,87%

b.Tang trwdng doanh thu cua hoat déng chinh:

Nam nay Nam truéc Tang/gidm

Bon vi Trd % Trd % Trd %
Heo giong 45.212 34,87% 18.684 18,43% | 26.528 130,60%
Heo thit 79.738 61,50% 76.983 75,93% 2.755 403,46%
CHe bién ndm rom 2.341 1,81% 2.236 2,20% 105 4,71%
Cho thué dra hang, kho 2.367 1,83% 1.849 1,82% 518 28,04%
Chan nudi ga - 1.501 1,48% | -1.501 | -100,00%
Khéc 8 0,01% 140 0,14% -131 -94,07%
Tong 129.658 100,00% 101.392 100,00% | 28.266 27,88%

Doanh thu hoat dong chinh tang 28,27 ty déng, twong rng 27,88% , chi yéu do
doanh thu hoat dong chan nudi heo tang cao, heo giéng tang 26,53 ty, twong (ng
130,6%, heo thit tang 2,75 ty, twong (’ng 403,46%. Do gia ban heo va san lugng tiéu

thu nam nay tang cao hon nam truéc, dac biét lasan lugng heo gidng.

b.Co cau loi nhuan:

2 in Nam nay Nam truoc Tang/giam
Chi tieu
Trd % Trd % Trd %
Haat dong chinh 15.059,85 9,37% -6.733,91 -5,24% 21.793,76 -323,64%
Hoat dong dau tw 30.618,60 19,05% 25.543,41 19,87% 5.075,19 19,87%
Hoat dong khéc 128,88 0,08% 1.614,75 1,26% -1.485,87 -92,02%
Tong 45.807,33 28,50% 20.424,25 15,88% 25.383,09 124,28%

Tong loi nhuan truéc thué tang 25,38 ty dong, twong (ng tang 124,28%, chii
yéu do lgi nhuén hoat dong chinh tang 21,79 ty, tveng tng 323,64%; lgi nhuén hoat
ddng tai chinh tang 5,08 ty twong ng tang 19,87%.

3. Phan phéi lgi nhuan:

STT Dién giai nam nay Mrc trich
1 Loi nhuén sau thué 42.587.578.684
2 Chi tién thu lao HDQT&BKS nam 2014 72.040.000
3 Loi nhuan con lai phan phéi, trich 1ap cac quy 42.515.538.684
4 | Quy dau tv phat trién 12.754.661.605 30%
5 | QuY khen thudng 1.085.625.000 | 1,5 thang lvong
6 Quy phuc lgi 1.085.625.000 | 1,5 thang lvong
7 | Trich quy Ban quén ly diéu hanh 200.000.000
8 | Trich chuyén sang quy dau tv phat trién 17.125.685.079
9 | Chiach tic 10.263.942.000 | 15%v0n diéu Ié
Loi nhuan nam 2013 (theo d& nghi KTNN) chuyén
10 | sang quy BDTPT 1.008.127.250

Viéc trich 1ap cac quy nam 2014, theo dé nghi cia HDQT Céng ty phu hop voi
nghi quyét PHDCD va Diéu Ié t6 chirc va hoat dong clia Cong ty .




Phan I11:
TINH HINH TAIl CHINH

|. TINH HINH TAI CHINH DPEN 31/12/2014: (Bon vi tinh: triéu dong)

. . . ) Tang/ gidm
Chi tiéu Nam nay % Nam trwoc % >
Murc %

Ngén han 83.331,48 | 48,46% 53.982,45 | 40,23% | 29.349,03 | 54,37%
- Tién va tuong duong tién 53.080,56 | 30,87% 1.617,48 1,21% | 51.463,08 | 3181,69%
- Pau tu tai chinh ngan han 0,00 0,00% 20.500,00 -20.500,00
- Phai thu 2.155,51 1,25% 1.331,30 0,99% 82421 | 61,91%
- Hang ton kho 28.002,41 | 16,29% 30.326,57 | 22,60% | -2.32416 | -7,66%
-Khac 93,00 0,05% 207,10 0,15% -114,10 | -55,09%
Dai han 88.618,04 | 51,54% 80.197,68 | 59,77% | 8.420,36 | 10,50%
-TSCH thuan 46.307,58 |  26,93% 39.900,16 | 29,74% | 6.407,42 | 16,06%
-pau tu tai chinh 2399961 | 13,96% 23.999,61 | 17,89% 0,00 0,00%
-Khéc 18.310,86 |  10,65% 16.297,92 | 12,15% | 201294 | 12,35%

Téng 171.949,52 | 100,00% 134.180,13 | 100,00% | 37.769,39 | 28,15%

Tong tai san dén 31/12/2014 14 171,95 ty, tang 37,77 ty SO vGi nam trudc , twong
duwong 28,51%; trong dd tai san ngdn han l& 83,33 ty chiém ty trong 48,46%; td sin
dai han 1a 88,62 ty chiém ty trong 51,54%

V& ngudn von, bao gdbm ng phai trd 1a 22,56 ty,chiém 86,88% tong ngudn von;
vOn chtl s& hitu la 149,39 ty dong, chiém 13,12% téng ngudn von.

Nhan xét: Co cAu vé ngudn von va tai san khong bién dong nhiéu so v&i nam
truGc.

I1.TINH HINH NO:

1. No phaithu:

Tong no phai thu ngén han 142,16 ty, ting 0,82 ty, twong duong 61,91%; Cong
ty quan ly chdt ché, khdng dé ng tdn dong nhiéu.

2. No phai tra:

S5 dv cubi ndm ng phai trd la 22,56 ty, tang 7,89 ty dong so v&i dau nam, twong
rng 53,76%.

Céc khaoan phai tra khach hang dwoc theo d&i va tinh toan can doi dong tién dé
dam bao viéc thanh toan.

111. HANG TON KHO:

Tang/ giam
Chi tiéu Nam nay % Nam truéc % MU %
Nguyén liéu 2.764,15 9,87% 2.110,36 6,96% 653,79 30,98%
CP CXKD DD 25.238,26 90,13% 28.216,21 93,04% -2.977,95 | -10,55%
Tong 28.002,41 | 100,00% 30.326,57 | 100,00% -2.324,16 -7,66%

S5 dv hang ton kho cudi nam la 28 ty, gom chi phi san xuét d& dang la 25,24 ty
va nguyén vat liéu 122,76 ty. Nguyén vat liéu chl yéu la thube thd y va nguyén liéu
trong chan nuoi.




Dv tri* nam nay gidm 7,66% so vGi nam trugc.
Cong ty thirc hién theo d6i hang hda chi tiét theo tirng loai mét hang, quéan Iy kho
nguyén liéu t6t, cudi ndm cong ty thuc hién kiém ké theo dung quy dinh.

Phan IV:
TiNH HINH DAU TU

|. TINH HINH BPAU TU TAI SAN CO B INH:
Giatri tai sn c6 dinh dén 31/12/2014: 46,31 ty, tang 6,41 ty, twong (*ng tang
16,06%,
- Tang trong nam la 3,25 ty dong, gom :
+ Mua sim : 1,62 ty, méay méc thiét bi 50 triéu, phrong tién van tai 1,04 ty va
giatri quyén st dung dat 530 triéu.
+ Pau tv XDCB hoan thanh: 1,64 ty , trong dé: nha clra, vat kién tric la 503
triéu, phuong tién van tai 1,13 ty.
- Giam tai sn trong ndam la 1,79 ty do Cong ty thanh ly mét s6 tai sin nhu trai
heo Vinh Ciru: 1,26 ty, may moc thiét bi 95 triéu, xe 0 t6 441 triéu
Cong ty theo ddi, quan Iy TSCH vé co ban thyc hién ding véi quy dinh Nha
nudc.
V& cbng tac dau tr xay dyng co ban, mu a sim may mac thiét bi, Cong ty thyc
hién theo quy dinh cta Nghi dinh 85/2009/ND-CP ngay 15 thang 10 nam 2009 va
Nghi dinh s6 63/2014/ND-CP ngay 26/6/2014.

1. DPAU TU TAI CHINH:
Giatri s0 sach dén 31/12/2014 la 23,99 ty. Chl yéu la dau tv tai chinh dai han.
Day la hoat ddong dem lai hiéu qud cao cho Céng ty trong nhiéu nam qua, chi yéu la
viéc dau tu gép von vao Cong ty CP Viét Phap sdn xuat thirc an gia stc da tao nguon
e V& tai chinh vitng chac cho Cong ty trong nhiéu nam qua.

Phan V:
TINH HIiNH cO BONG, LAO DONG VA NGHTA VU NSNN

|. TINH HINH CO BONG:
Nam 2014, tinh hinh c6 dong khong bién dong gi vé sO lvong va cd phan s@
hitu : Nha nuéc s hitu 5.769.428 ¢ phan, tvong (rng ty & 84,32%; c6 dong Can b
cong nhan vién Cong ty s& hiru 213.200 c6 phan, chiém 3,12%; c6 dong bén ngoai
860.000 cb phan, chiém 12,56%.



I1. VE LAO BDONG:

- Tong sb lao dong 1a& 99 nguoi, tang 4,2% so vi nam trudc va dat 94,2% so VGi
ké hoach. Trong do, so lao dong c6 thoi han va khéng xac dinh thdi han la 79 nguoi,
s con lai 20 nguoi la lao dong ky hop dong tir 3 thang dén 1 nam.

- Thu nhap binh quén 6,8 triéu/ nguoi / thang, tang 21,42% so vGi cung ky va
tang 13,3% so voi ké hoach.

Cong ty thire hién ding ché do Luat lao dong, thu nhap ngudi lao dong dugc 6n
dinh .
[11.TINH HINH THUC HIEN NGHTA VU NGAN SACH
Tong s6 phai ndp Ngan sach Nha nudc ndm nay [a 4,71 ty, ting 3,59 ty, tvong
tng 124,14% so v&i nam trudc.
Cong ty dathuc hién day di nghia vu ndp Ngan sach Nha nuoc.

Phan VI:
KIEN NGHI
Nam 2014, trudc tinh hinh kinh té con nhiéu kho khan, két qua dat duoc cla
Cong ty thé hién sy ¢6 gang Idn cla tap thé lao dong Cong ty. Hoat ddng san xudt kinh
doanh clla Cong ty da di vao 6n dinh va co huéng phat trién véi cac cong trinh dau tw
xay drng chudng trai dadi vao st dung.

PEé dam bao hoat dong Cong ty dugc tang trudng va thic hién tot chién luoc
trong thoi gian t¢i, Ban kiém soat c6 mot so kién nghi sau:

1. Cong ty ti€p tuc phat huy nhitng lgi thé vé co s& vat chat va ky thuat trong
hoat dong chan nudi heo dé nang cao hon nira hiéu qua hoat déng san xuat kinh doanh.

2. Can rasoét ché do chinh sach hién hanh lién quan dén céc thu tuc, quy trinh
vé thuc hién cac du an trong nhitng nam sau.

3. B& nghi Ban giam doc c6 ké hoach dao tao, tuyén dung nhan sy dé chuén bi
ddi ngli ké can trong thoi gian tdi.

Trén day la toan b y kién, nhan xét, danh gia trong qua trinh kiém tra giam
sét, Ban kiém soat kinh trinh truéc DPHDCD, rat mong nhan duoc sv tham giag ép y
clia quy ¢6 ddéng, nham gitp ching toi hoan thanh t&t nhiém vu ctia minh trong nién do
sau.
Kinh chuc qui v stec khoe
Chc dai hoi thanh cong t6t dep
Xintran trong camon !

Noi nhan: TM.BAN KIEM SOAT

- Trinh DHD ¢ dong;
- HBQT Cong ty;

- Luu BKS Cong ty Tran Thi Vi Hau






